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Garfield High School 
University Preparatory Program 

Recommended Curriculum Scope & Sequence 
 
 

Semester A Semester B 

 9th Grade 9th Grade 
English 9A English 9B 
Algebra 1A/Geometry A Algebra 1B/Geometry B 
Biology A Biology B 
Foreign Language 1A Foreign Language 1B 
Health/Life Skills Health/Life Skills 
Physical Education Physical Education 

10th Grade 10th Grade 
English 10A English 10B 
Geometry A/Algebra 2A Geometry B/ Algebra 2B 
Chemistry A Chemistry B 
Foreign Language 2A Foreign Language 2B 
World History A World History B 
Physical Education Physical Education 

11th Grade 11th Grade 
American Literature Contemporary Composition 
Algebra 2A/Trig/Math Analysis A Algebra 2B/Trig/Math Analysis B 
Physics A Physics B 
U.S. History A U.S. History B 
Foreign Language 3A Foreign Language 3B 
Intro. To Computers (Elective) Data Processing (Elective) 

12th Grade 12th Grade 
Advanced Composition English Elective 
Principles of American Democracy Economics 
Trig/Math Analysis A/Calculus Trig/Math Analysis B/Calculus 
Visual or Performing Art Visual or Performing Art 
Science (Elective) Science (Elective) 
Leadership/Yearbook/Technical Art Leadership/Yearbook/Technical Art 
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1. Unifying Vision and Identity 
 
 The University Preparatory Program (UPP) is a university-high school partnership that 
links CSULA faculty members, from several science departments, with two East Los Angeles 
high schools that primarily serve disadvantaged Latino students. UPP started at Lincoln High 
School in 1989 and expanded to Garfield High School in 1996. Dr. Martin Epstein and Dr. 
William Taylor, who had observed a dearth of Latino students in the math and science classes at 
CSULA, created UPP. They were well aware that California’s educational system was not 
producing enough mathematics, science, and engineering graduates to meet the industry’s 
growing requirements. The original intent of UPP was to target Latino high school students with 
grades in the average range. Though this group of students had high academic potential, 
available programs at either end of the achievement spectrum rarely served them. They also had 
a higher risk of dropping out of high school. Typically, this group did not take advantage of the 
Advanced Placement and honors math and science courses being offered, nor did they do well 
when they did enroll. As a result, college enrollment figures for this population were very low. 
When the program began, Latino students earned only 4.2% of the baccalaureate degrees in 
science, mathematics, and engineering at CSULA, yet they comprised 9.2% of the population. 
  Today, UPP is operating under the guidelines of a small learning community and is 
based upon the premise that most motivated students have the potential to earn baccalaureate 
degrees, and all students should be provided with the opportunity. UPP is now a multicultural 
program that is continuing to grow and accepts students of diverse social and ethnic 
backgrounds. This program realizes that to earn college degrees, many students must first 
overcome a number of impediments upon entering high school, including inadequate math, 
science, and English skills; a lack of positive role models; a lack of reading materials; and a lack 
of exposure to science, math, and technology careers. In addition, negative environmental 
influences such as peers who are involved in gangs and drugs, low societal expectations, as well 
as poverty and economic insecurity. These factors often elevate concerns for immediate issues of 
survival and security above seemingly distant, long-range considerations of educational or career 
goals. 
 In spite of these difficulties, the UPP students have proven they can succeed in 
demanding courses and realize high expectations, if they are provided with adequate instruction 
and support. UPP currently offers honors and Advanced Placement classes in mathematics, 
science, history, English, and Spanish. Our Advanced Placement teachers have all submitted 
their syllabi to the Advanced Placement Board, and they have all been approved. These higher-
level classes have helped the Latino population improve their baccalaureate degrees to 7.2%, and 
the Latino population has increased to 12.5% at CSULA. The importance of UPP in creating 
high expectations towards achieving these career goals cannot be overstated.  The UPP model 
provides a uniquely nurturing and demanding environment that encourages students to succeed 
in school and beyond, so that they may become productive members of society and the 
workforce. 
 UPP’s mission focuses on serving low-income families that comprise the majority of 
Garfield High School’s students. Our objective is to encourage high expectations for success in 
our students, who too often have not been encouraged to consider college as an attainable goal. 
We want our students to become successful participants in the talent pools of our state and 
nation, with promising careers in the fields of science, mathematics, and engineering. 
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 The UPP teacher’s work collaboratively to provide positive learning environments. Their 
standards of excellence, high expectations, encouragement, and motivation ensure that their 
students will receive the scholastic preparation necessary to reach higher levels of academic 
achievement and alter the low educational expectations that have permeated our economically 
challenged schools for so long. 
 
  From the local middle schools, students and their parents select UPP as their first, 
second, or third choice a small learning community. UPP is one of five small learning 
communities currently being offered on Track A at Garfield High School, and students are 
usually given their first or second choice. The current 9th grade class had approximately 90 
freshmen entering the University Preparatory Program. UPP currently has about 300 students 
enrolled, ranging from 9th through 12th grades. We hope to eventually increase the number of 
students in our program to between 350 to 400 students with at least two-thirds of their classes 
being taught by UPP faculty members. At Garfield High School, about half of the incoming 
freshmen graduate on time with their class. UPP students have a much higher graduation rate, 
and one of our main goals is to see that every one of our students graduates on time. We will do 
this by ensuring that our curriculum is standards based and rigorous, our expectations are high, 
and by providing each student with a personalized educational course of study. Teachers, 
counselors, tutors, and parents intervene on a weekly basis to make sure that our students are in 
school and successfully completing their course requirements. 
 
 In the past, Garfield High School was provided with funds, through the Beyond the Bell 
Program, to have their incoming UPP freshmen attend a summer bridge program that introduced 
the students and their families to UPP. This well structured program emphasized high academic 
standards in the areas of mathematics, science, and English and helped to bridge the gap between 
middle school and high school. We are hopeful that this program, which continues to flourish at 
Lincoln High School, will be reinstated at Garfield High School because the students who 
attended this program had a greater graduation record than those who did not attend. The support 
begins in their summer program and continues throughout their high school experience.  
 
 A myriad of special programs are used to monitor our students’ progress. We offer one-
on-one tutoring by our teachers, special supervised tutoring by qualified graduate students from 
CSULA, special supervised peer tutoring by our 11th and 12th grade students, and after school 
tutoring by the teachers in our program. Typically tutoring is held from 3:15 to 4:30 P.M. 
Monday through Thursday. Our tutoring is open to any students who wish to attend and is not 
limited to just the UPP students. We introduce our students to the college atmosphere by taking 
them on three field trips a year to the CSULA campus; there they have hands on experiences in 
college laboratories, with college professors giving them instructions and letting them participate 
in experiments in biology, chemistry, and physics. We also take them on an annual field trip to 
the Jet Propulsion Laboratory (JPL) in Pasadena. UPP is made up of a variety of important 
components that are critical in helping underprivileged, under-performing, and under-represented 
students reach their full academic potential. 
 
 UPP received funding throughout the 1990’s form NASA’s “Motivating Students to 
Pursue Careers in Science, Mathematics, and Engineering Program.” Mary Anne Stoutsenberger, 
the program’s director, stated: 
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“Of all the programs that we funded across the country, CSULA’s University 
 Preparatory Program was by far the best and most effective program and 
really the only program that lifted young people out of poverty. It dramatically 

changed the expectations of the young people involved.” 
 
UPP is determined to continue with these impressive achievements. We use data driven statistics 
to measure our success. In our program, 95% of the students passed the CAHSEE on the first 
attempt. Less than 4% of our students dropped out of high school, and more than 80% of our 
graduates enrolled in college, many of them pursuing careers in mathematics, science, and 
engineering. UPP graduates are now successful engineers at JPL, Boeing, and NASA. We have 
PhD candidates at Cal Tech, UCLA, and USC, as well as practicing doctors, nurses, and dentists. 
 
 The UPP model has evolved through collaboration among teachers, parents, students, 
CSULA professors, and administrators. To achieve the University Preparatory Program’s goal of 
an increased number of minority students earning college degrees and pursuing careers in 
mathematics, science, and engineering, the involvement of all the stakeholders is paramount. Our 
success is due to the following: required, rigorous college preparatory classes, with an emphasis 
on mathematics and science; high academic standards; and a support structure that fosters 
student confidence and encourages high expectations. To continue these, UPP has developed 
some innovative interventions. A parent coordinator position is funded by a CSULA grant to 
better facilitate the communication between teachers and parents. Saturday science labs are also 
funded by a CSULA grant, so students have some hands-on college experiences. UPP feels that 
it is easier to motivate students to meet the requirements necessary to get into college when they 
have actually been exposed to a college campus and have had some personal experiences with 
college facilities. UPP utilizes some of their former students, who are currently attending college, 
to interact with and mentor our high school students. 
 
 The small learning community concept has been adopted by The Los Angeles Unified 
School District. UPP students are enrolled in a small learning community based solely on their 
personal choice. UPP supports students of all ability levels and all ethnicities. This includes ESL 
students as well as students who have been designated as having special needs. 
 
  The UPP curriculum includes standards-based instruction in biology, chemistry, physics, 
mathematics, history, English, and Spanish. Our academic expectations are rigorous and more 
than meet the A-G requirements for admission to either the University of California or the 
California State University systems. Students are expected to complete all course work with a 
grade of C or better. Those who do not are encouraged to repeat the course. UPP is a collegial 
partnership involving science faculty members from CSULA and faculty members from Garfield 
High School. UPP has their own counselor who supports our objectives and ensures that our 
students are properly programmed into our core classes. Our counselor benefits our students 
tremendously by providing them with guidance and by making sure they have the classes and 
credits they need to graduate from high school and to enter a four-year university or college.  
 
 UPP students who successfully complete our required curriculum are well qualified for 
admission to the University of California or the California State University systems, as well as 
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most private universities. Students graduating with a G.P.A. of 3.0 or better are guaranteed a 
place at CSULA. Since Garfield High School is located in a low-income area, students usually 
qualify for financial aid. Many students and their parents are not aware of this opportunity. 
Helping students and their families apply for financial aid, as well as scholarships, is an 
important part of our program. 
 
 UPP has a steering committee and a student council that includes representatives from all 
stakeholders: faculty, counselor, administrator, CSULA liaison, CSULA faculty, parents, and 
students. The steering committee advises and communicates with community members and 
makes decisions regarding the master schedule, student progress, student behavior, and field 
trips. In addition, the steering committee has input in decision-making regarding facilities, 
budgets, room rotations, and issues of school safety. The student council plans activities for the 
UPP students and has input into the courses being offered, student activities, special projects, and 
field trips. They are responsible for assisting with our awards ceremony in December and our 
end of the year picnic in June.  Garfield High School is currently divided into several contiguous 
spaces, each comprised of a different SLC. UPP is currently assigned to the 300 and 400 
buildings and all of our teachers are currently housed in these two buildings. This close 
proximity between teachers and students provides us with a safer, far more cohesive atmosphere 
as well as the ability to do block scheduling, team-teaching, schedule meetings at lunch because 
teachers don’t have to walk clear across campus, and offers our students and teachers the security 
of belonging to a smaller group within a large, multi-track, inner-city high school. It promotes a 
sense of identity and a sense that people who can help you are near by and watching over you. 
Everyone involved in UPP has the empirical knowledge that people care about them and how 
they are doing. 
 
 Tutoring is offered after school four days per week and during intersession. Tutoring is 
offered on Saturdays prior to important exams and during our Saturday labs at CSULA. The 
tutoring program has been expanded to include any Garfield High School student who is 
interested in attending. The UPP faculty, who are paid for their extra time, oversees the tutoring 
program. The after school-tutoring program includes college tutors from CSULA and peer tutors 
from the 11th and 12th grades. This helps provide our students with positive role models who help 
to keep them on task and goal oriented. 
 
 Members of the college faculty conduct the UPP science labs three times per year at 
CSULA. A special grant provides the funds and the buses necessary to transport the students 
from Garfield to CSULA and back. Students take part in experiments depending on which course 
of study they are currently enrolled. Biology experiments are conducted in The Department of 
Biological Sciences. Chemistry students take part in the Department of Chemistry and 
Biochemistry, and students enrolled in physics do an experiment in the Department of Physics 
and Astronomy. Several benefits of the Saturday science labs includes UPP students becoming 
familiar with the campus at CSULA, and completing a college level experiment helps to build 
their confidence and reassure them that they will be able to succeed at the college level. The 
Saturday labs may also include a guided, educational tour of the Los Angeles Zoo or a cruise on 
the CSULA research vessel for oceanography experiments. 
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 UPP parents are strongly encouraged to participate in the UPP partnership. Meetings for 
parents are held at least twice a year as well as just prior to Back-to-School Night, open house, 
and parent conferences. Parents are invited to attend all UPP awards ceremonies and to assist on 
field trips. In addition, we communicate with our parents via our Garfield website, our 
newsletters, our special bulletins, and our parent conferences. Using funds provided by a CSULA 
grant, we have a parent liaison who contacts parents whenever necessary and encourages them to 
stay in touch with their students’ teachers and to support their students in their academic 
endeavors. 
 
 Our CSULA liaison works extensively with our seniors providing each and every student 
with assistance when applying to college. Our seniors receive help in filling out the necessary 
forms for admittance as well as for financial aid and housing. This paper work can be 
overwhelming to students as well as to their parents, so this assistance is extremely valuable to 
our program. UPP also uses the resources provided by our college center to help guide and 
inform our seniors. We encourage our 9th through 12th grade students to go on college field trips 
and to visit as many different campuses as they can, so they can make informed choices. 
 
  UPP is no longer being funded by NASA, but has recently been given a five-year grant 
through CSULA. The funds being expended are aligned to the goals of helping economically 
disadvantaged students achieve a four-year university education. When given the opportunity, 
these students rise to the challenge. Extensive evaluation and recent data supports our vision that 
when provided with additional support, students from low income, disadvantaged environments 
can succeed in a curriculum that leads to a four-year college education and successful careers in 
science, mathematics, and engineering. 
 

 UPP teachers, students, and parents all share in the belief that by challenging our 
students to have high expectations and specific goals, we increase their determination to become 
successful members of the academic community and to improve their chances of graduating 
from a four-year college or university. In keeping with this vision, the major focus for the UPP 
small learning community will be: 

 
• To foster an integrated curriculum in which course content is connected and 

course participants interact. 
• Promote innovative pedagogy and collaborative curriculum development that may 

incorporate service learning, interdisciplinary teams, cooperative learning 
strategies, out of class learning connections, and other curricular innovations. 

• Have a specific, comprehensive assessment plan that addresses clearly articulated, 
intended learning outcomes for students. 

• Promote enhanced success of students in under-represented groups in colleges and 
universities in the fields of mathematics, science, and engineering. 

• Develop a well-defined plan for mentors. 
 

The UPP curriculum, which exceeds the LAUSD and university requirements, can only 
continue to produce students who graduate from high school in four years and continue on to 
college where they will be well-prepared to seek careers in mathematics, science, and 
engineering. We seek to enhance their high school experience by providing a dynamic, focused 
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community in which students, parents, and faculty can learn and grow together in a program that 
builds a strong collaborative partnership between academic and student support services. 

 
  UPP supports all of the small learning communities at Garfield High School and realizes 
that we each have a specific vision as well as an all-encompassing vision, which is to enhance 
and promote the academic potential for all Garfield High School students.   
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2. Rigorous Standards-Based Curriculum, Instruction, and Assessment 

 
  Upon entering the University Preparatory Program, students will agree to take four years 
of college preparatory math, three years of science, four years of college preparatory English, 
and three years of a foreign language. UPP incorporates a variety of methods and strategies that 
motivate students to pursue careers in math and science and to improve their academic 
performance. These include: exposure to math, science, and engineering careers; mentoring by 
peers, CSULA students, and faculty; participation in science fairs; hands-on laboratory research 
experiences; emphasis on problem-solving; experimental approaches to mathematics and 
science; and a curriculum that aligns with the curricular standards established by the National 
Council of Teachers of Mathematics, the National Research Council, and the California 
Mathematics and Science Curricular Frameworks. Additional studies will be completed at the 
CSULA campus in a laboratory environment with emphasis on biology, chemistry, and physics. 
  

While the UPP community is anchored in the disciplines of math and science, the other 
core subjects will be college preparatory as well, meeting the California University A – G 
requirements. Designated courses and electives will be designed by the college preparatory 
guidelines published by California Universities in the U.C. system, the State University system, 
and private universities and colleges. When applicable, classes, which are designated as 
Advanced Placement (AP), will follow AP suggested coursework, and students will sit for the 
appropriate tests in the spring. The UPP SLC offers college preparatory studies at several levels. 
Using the guidelines incorporated in the L.A.U.S.D. Standards Framework, all teachers will 
promote cohesive, integrated learning experiences within the classroom. The same rigorous 
instruction will be provided in all disciplines, at all grade levels, and at several different ability 
levels. Instruction will be of college preparatory expectation. Our SLC welcomes all students 
whose main focus is to be well prepared for the collegiate experience. 
 
 Every year at the beginning of 9th grade UPP students and their parents attend an 
orientation at California State University, Los Angeles. The orientation explains to parents and 
students alike the UPP curriculum and all of the requirements for being part of UPP. Both 
parents and students sign a contract agreeing to these requirements. Likewise, the UPP team at 
Garfield and at CSULA provide additional support that may be needed for students to succeed. 
The focus is to provide intervention as soon as a student begins struggling rather than waiting for 
the next grading period.  
 
 After school tutoring is offered four days per week by college students from CSLA 
majoring in math, science or English related majors.  The UPP tutors also serve as role models 
for our students, encouraging them to persevere through the tough times by providing moral 
support. Additionally, CSULA provides a coordinator for Garfield to deepen the link between 
the university and the school. This individual is another source of support for students and assists 
with early identification of student problems among other things. She also is another link among 
the school, the student and the parents.   

  
Field trips create a connection between what is being learned in the classroom and how it 

can be applied in real world careers. In previous years students have experienced a trip aboard a 
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California State University research vessel to do oceanography experiments connecting to 
biology studies.  Other educational field trips have included visiting CSULA and doing physics 
experiments with professors from CSULA, visiting the Los Angeles Zoo.  Engineers and other 
guest speakers have come to speak with students over the years. UPP is committed to continuing 
and expanding real world experiences for our students.  

 
Assessment tools will be standardized tests, teacher prepared tests, student progress 

reports, interviews, culmination projects, parental support, and average daily attendance. Other 
assessment factors will be student evaluations, teacher evaluations, and end of the year self-
assessment as an SLC. Further assessment documentation will be surveys, reports, observation, 
and conferencing among teachers, students, and parents.  Additional measures of success will be 
student developed self-evaluation tools, participation, and graduation percentages. Post 
secondary plans will also be reviewed as a measurement tool. 

 
UPP will measure the success of its small learning community by achieving the following 

results among staff and among students of all ethnic and socioeconomic backgrounds: 
• Lower dropout rates 
• Higher grade point averages 
• Higher graduation rates 
• Higher college attendance and college graduation rates, particularly among those 

students whose parents did not themselves attend college 
• Better attendance rates 
• Greater teacher satisfaction 
• Dramatically less crime, violence, and vandalism 
• Increased CAHSEE both first-time and over all pass rates 
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3. Equity and Access  
 

 UPP started at Lincoln High School in 1989 and expanded to Garfield High School in 
1996. Dr. Martin Epstein and Dr. William Taylor, who had observed a dearth of Latino students 
in the math and science classes at CSULA, created UPP. They were well aware that California’s 
educational system was not producing enough mathematics, science, and engineering graduates 
to meet the industry’s growing requirements. The original intent of UPP was to target Latino 
high school students with grades in the average range. At the time UPP was founded students 
with average ability were being ignored by reform and intervention programs. Through the years, 
UPP has demonstrated over and over that this group of students has high academic potential and 
a higher risk of dropping out of high school. Typically, this group did not take advantage of the 
Advanced Placement and honors math and science courses being offered, nor did they do well 
when they did enroll. As a result, college enrollment figures for this population were very low. 
When the program began, Latino students earned only 4.2% of the baccalaureate degrees in 
science, mathematics, and engineering at CSULA, yet they comprised 9.2% of the population. 
  
 Today, UPP is operating under the guidelines of a small learning community and is based 
upon the premise that most motivated students have the potential to earn baccalaureate degrees, 
and all students should be provided with the opportunity. Since UPP is now opened to all 
students (rather than just “average” students) there is a renewed commitment to ensure that UPP 
is attracting a diverse group of students and not just the naturally high achieving students. UPP is 
now a multicultural program that is continuing to grow and accepts students of diverse social and 
ethnic backgrounds. This program realizes that to earn college degrees, many students must first 
overcome a number of impediments upon entering high school, including inadequate math, 
science, and English skills; a lack of positive role models; a lack of reading materials; and a lack 
of exposure to science, math, and technology careers. In addition, negative environmental 
influences such as peers who are involved in gangs and drugs, low societal expectations, as well 
as poverty and economic insecurity. These factors often elevate concerns for immediate issues of 
survival and security above seemingly distant, long-range considerations of educational or career 
goals. 
 

The University Preparatory Program SLC will be composed of students who are 
primarily interested in studying advanced mathematics and science courses. Examples will 
include, but are not limited to Algebra II, trigonometry, calculus, math analysis, biology, 
chemistry, physics, and physiology. Garfield High School freshmen will be recruited by a UPP 
team, which will visit eighth grade math and science classes at Belvedere, Griffith, and 
Stevenson Middle Schools, as well as at several local private schools. This “hands on” 
recruitment will take place after the New Year, but prior to Garfield High School’s counselors’ 
visitation and programming. 

 
Tutoring is offered after school four days per week and during intersession. Tutoring is 

offered on Saturdays prior to important exams and during our Saturday labs at CSULA. The 
tutoring program has been expanded to include any Garfield High School student who is 
interested in attending. The UPP faculty, who are paid for their extra time, oversees the tutoring 
program. The after school-tutoring program includes college tutors from CSULA and peer tutors 
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from the 11th and 12th grades. This helps provide our students with positive role models who help 
to keep them on task and goal oriented. 

 
Student progress is closely monitored. The UPP coordinator and counselor will work 

together to promote successful completion of core subjects and oversee remediation. Students 
who are experiencing difficulty will meet with their counselor and parents to review their 
options. There is a proactive collaboration among the teachers, counselors and CSULA 
coordinator to make every effort for intervention with the student to successfully pass each 
course. CSULA college students act as tutors and are on the Garfield campus providing tutoring 
in math, science and English four days per week. Students are referred to Saturday school and 
the Extended Learning program also.  

 
Students who receive a D or F in a core subject such as math, English, social studies or 

foreign language will be counseled to repeat the class during intersession or attend adult school 
or enroll in a course (that satisfies the requirement) at the local community college. Often, a 
second time through difficult material will provide a student with the necessary understanding 
for moving forward with their course work.  
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4. Personalization 
 
Garfield High School is currently divided into several contiguous spaces, each comprised of 

a different SLC. UPP is currently assigned to the 300 and 400 buildings and all of our teachers 
are currently housed in these two buildings. This close proximity between teachers and students 
provides us with a safer, far more cohesive atmosphere as well as the ability to do block 
scheduling, team-teaching, schedule meetings at lunch because teachers don’t have to walk clear 
across campus, and offers our students and teachers the security of belonging to a smaller group 
within a large, multi-track, inner-city high school. It promotes a sense of identity and a sense that 
people who can help you are near by and watching over you. Everyone involved in UPP has the 
empirical knowledge that people care about them and how they are doing. 

 
A noted feature of UPP is the sense of community that is nurtured among all the 

stakeholders: students, teachers, parents and CSULA faculty and staff. It is in building this sense 
of community that provides the support structure for students to succeed.  Faculty gets to know 
all of the UPP students’ personally over the four years they are at Garfield even if they may not 
have actually taught them. There are numerous events each year that provide students and their 
parents the opportunity to build this sense of community. UPP has a steering committee and a 
student council that includes representatives from all stakeholders: faculty, counselor, 
administrator, CSULA liaison, CSULA faculty, parents, and students.  
 

UPP students are taken to CSULA to interact with members of the college faculty to 
conduct science labs three times per year. Students take part in experiments depending on which 
course of study they are currently enrolled. Biology experiments are conducted in The 
Department of Biological Sciences. Chemistry students take part in the Department of Chemistry 
and Biochemistry, and students enrolled in physics do an experiment in the Department of 
Physics and Astronomy. Several benefits of the Saturday science labs includes UPP students 
becoming familiar with the campus at CSULA, and completing a college level experiment helps 
to build their confidence and reassure them that they will be able to succeed at the college level. 
The Saturday labs may also include a guided, educational tour of CSULA. Other field trips taken 
in the past include the Los Angeles Zoo or a cruise on the CSULA research vessel for 
oceanography experiments. 

 
 UPP parents are strongly encouraged to participate in the UPP partnership. Meetings for 
parents are held at least twice a year as well as just prior to Back-to-School Night, open house, 
and parent conferences. Parents are invited to attend all UPP awards ceremonies and to assist on 
field trips. In addition, we communicate with our parents via our Garfield website, our 
newsletters, our special bulletins, and our parent conferences. Using funds provided by a CSULA 
grant, we have a parent liaison who contacts parents whenever necessary and encourages them to 
stay in touch with their students’ teachers and to support their students in their academic 
endeavors. 
 
 Our CSULA liaison works extensively with our seniors providing each and every student 
with assistance when applying to college. Our seniors receive help in filling out the necessary 
forms for admittance as well as for financial aid and housing. This paper work can be 
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overwhelming to students as well as to their parents, so this assistance is extremely valuable to 
our program. UPP also uses the resources provided by our college center to help guide and 
inform our seniors. We encourage our 9th through 12th grade students to go on college field trips 
and to visit as many different campuses as they can, so they can make informed choices. 

 
 The University Preparatory Program functions in several areas to complement a small 
learning community both inside and outside of the classroom. Examples are as follows: 
 

• Communication with parents will take place during scheduled conferencing periods, at 
Back to School nights, at Open House, and as needed. Phone contacts will be made 
regularly using Teleparent. Parents will be encouraged to contact their students’ teachers 
on a regular basis. Parents will attend an orientation meeting at CSULA during the first 
month of school. Parents will be kept informed of upcoming events with newsletters and 
bulletins. Informational bulletins and brochures will be distributed to middle school 
students and their parents. 

 
• Incoming freshmen will be assigned a “Big Sister/Brother” to act as their mentor as they 

negotiate through their first year of high school. The UPP Student Council will sponsor 
this program. While this is to be a mentor-student pairing, our SLC hopes it will foster 
friendships as well as academic excellence. 

 
• The student information infrastructure will be the UPP Student Council with elected 

representation from all UPP grade levels. Through this vehicle, students will have news 
of planned activities, student achievements, items of interest, current events, and 
important deadlines. Student Council will build character as well as provide a variety of 
leadership opportunities. 

 
• Student activities, including a community service project, will enhance UPP’s student 

resumes, personal statements, and college applications. 
 

• Common classes will build relationships and create “espirit de corps” in this huge, often 
impersonal high school setting. 

 
• Daily contact with a core group of teachers will strengthen student-teacher bonds and 

create a more personal learning environment. Students will have a greater sense of 
belonging and will be less likely to feel isolated, as is often the case in a large, 
overcrowded inner-city high school. 

 
• Field trips and awards ceremonies should strengthen student-to-student relationships and 

student-to-teacher ties, as well. UPP promotes the idea that high school should be a place 
to build and to provide opportunities for creating positive memories. Two major 
assemblies will reinforce program goals and student achievement. Special awards will be 
given to students of the month and outstanding students in each core class and grade 
level.  
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• Student trips to CSULA will provide students with actual college lab experiences as well 
as the opportunity to tour and spend time in a college atmosphere. This is a very 
motivating experience for many students, who have never been on a college campus. 

 
• Collegiality, produced by the SLC structure, should strengthen professional goals and 

foster integrated, multi-disciplined approaches to learning. 
 

The UPP Lead Teacher will be the chief liaison among students, teachers, the counselor, the 
parents, the administration, and the Garfield High School infrastructure. 
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5. Accountability and Leadership 
 

UPP uses a distributed leadership model that includes a steering committee and a student 
council with representatives from all stakeholders: faculty, counselor, administrator, CSULA 
liaison, CSULA faculty, parents, and students. The steering committee advises and 
communicates with community members and makes decisions regarding the master schedule, 
student progress, student behavior, and field trips. In addition, the steering committee has input 
in decision-making regarding facilities, budgets, room rotations, and issues of school safety. The 
student council plans activities for the UPP students and has input into the courses being offered, 
student activities, special projects, and field trips. They are responsible for assisting with our 
awards ceremony in December and our end of the year picnic in June.   

 
 In addition, teachers meet on a regular basis during lunch or after-school to discuss student 

needs, activities and interactions with parents. Teachers take responsibility for mentoring a small 
group of students in UPP. Through this sense of community teachers get to personally know all 
of the students in UPP even if they have not actually taught the students’. There are opportunities 
for teachers to have the same students in more than one course, as well.  

 
The lead teacher from UPP is a member of the Academic Leadership team (ALT) which is 

responsible for improving instructional practices, pedagogy and deciding and implementing the 
professional development for faculty. The ALT is comprised of SLC lead teachers, department 
chairs, content coaches, coordinators and an administrator.  ALT takes a leadership role in the 
development of the matrix and master schedule working closely with the APSCS and others to 
ensure the best possible experience for all students within SLCs.  

 
As part of the Department of Education Small Learning Communities Grant, each SLC made 

budget decisions regarding programs, professional development and activities for their SLC. 
UPP plans to continue to do fundraising, write grants and learn about school budgets to continue 
to have decision making power over a portion of school funds needed to strengthen UPP. In 
addition, through the Steering Committee there is shared decision making involved with the 
current five-year grant through CSULA.   
 

Student progress is closely monitored. The UPP coordinator and counselor will work 
together to promote successful completion of core subjects and oversee remediation. Students 
who are experiencing difficulty will meet with their counselor and parents to review their 
options. There is a proactive collaboration among the teachers, counselors and CSULA 
coordinator to make every effort for intervention with the student to successfully pass each 
course. CSULA college students act as tutors and are on the Garfield campus providing tutoring 
in math, science and English four days per week. Students are referred to Saturday school and 
the Extended Learning program also.  

 
Students who receive a D or F in a core subject such as math, English, social studies or 

foreign language will be counseled to repeat the class during intersession or attend adult school 
or enroll in a course (that satisfies the requirement) at the local community college. Often, a 
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second time through difficult material will provide a student with the necessary understanding 
for moving forward with their course work.   

 
We use data driven statistics to measure our success. Data is collected by Garfield’s 

CSULA advisors and is disaggregated by gender, ethnicity, and grade level over the four years 
students are at Garfield. Data will include grades, course completion rates for UPP core courses, 
graduation rates and the number of students enrolling in college. In our program, 95% of the 
students passed the CAHSEE on the first attempt. Less than 4% of our students dropped out of 
high school, and more than 80% of our graduates enrolled in college, many of them pursuing 
careers in mathematics, science, and engineering. UPP graduates are now successful engineers at 
JPL, Boeing, and NASA. We have PhD candidates at Cal Tech, UCLA, and USC, as well as 
practicing doctors, nurses, and dentists. 

 
Attendance is paramount to success in school and to classroom performance and educational 

improvement. Our counselor, coordinator, and classroom teachers will monitor attendance using 
several strategies including direct intervention with student regarding attendance habits, parent 
conferencing as well as the Teleparent reporting service. Students who need to improve their test 
scores and/or grades will be guided to the after school tutoring programs and opportunities. 
Teachers will monitor student achievement by direct observation, collection of student work, test 
scores, culmination projects, interviews, and surveys.  

 
Building a sense of community among the students creates an affirming environment for 

positive peer pressure. Students are encouraged to participate in school-wide, extra-curricular 
activities such as involvement with music, sports, clubs, and community organizations like Boys’ 
and Girls’ Clubs, 4-H Clubs, and scouts. Church commitments can also add to a well-rounded 
student. These are also positive motivators that support good attendance and student academic 
persistence.  
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6. Collaboration and Parent and Community Engagement 

 
One of the attributes that defines the success of UPP has been its collaboration with 

community partners, most notably CSULA. UPP started at Lincoln High School in 1989 and 
expanded to Garfield High School in 1996. Dr. Martin Epstein and Dr. William Taylor, who had 
observed a dearth of Latino students in the math and science classes at CSULA, created UPP. 
They were well aware that California’s educational system was not producing enough 
mathematics, science, and engineering graduates to meet the industry’s growing requirements. 
The original intent of UPP was to target Latino high school students with grades in the average 
range. CSULA has been a critical force keeping UPP growing and succeeding prior to the 
introduction of small learning communities.  CSULA provides financial resources through the 
CSULA coordinator of UPP, college student tutors, Saturday labs at CSLA with science faculty, 
9th grade orientation and field trips each year.  

 
UPP has a steering committee and a student council that includes representatives from all 

stakeholders: faculty, counselor, administrator, CSULA liaison, CSULA faculty, parents, and 
students. The steering committee advises and communicates with community members and 
makes decisions regarding the master schedule, student progress, student behavior, and field 
trips. In addition, the steering committee has input in decision-making regarding facilities, 
budgets, room rotations, and issues of school safety. The student council plans activities for the 
UPP students and has input into the courses being offered, student activities, special projects, and 
field trips. They are responsible for assisting with our awards ceremony in December and our 
end of the year picnic in June.   
  
 Members of the college faculty conduct the UPP science labs three times per year at 
CSULA. A special grant provides the funds and the buses necessary to transport the students 
from Garfield to CSULA and back. Students take part in experiments depending on which course 
of study they are currently enrolled. Biology experiments are conducted in The Department of 
Biological Sciences. Chemistry students take part in the Department of Chemistry and 
Biochemistry, and students enrolled in physics do an experiment in the Department of Physics 
and Astronomy. Several benefits of the Saturday science labs includes UPP students becoming 
familiar with the campus at CSULA, and completing a college level experiment helps to build 
their confidence and reassure them that they will be able to succeed at the college level. The 
Saturday labs may also include a guided, educational tour of the Los Angeles Zoo or a cruise on 
the CSULA research vessel for oceanography experiments. 
 
 Our CSULA liaison works extensively with our seniors providing each and every student 
with assistance when applying to college. Our seniors receive help in filling out the necessary 
forms for admittance as well as for financial aid and housing. This paper work can be 
overwhelming to students as well as to their parents, so this assistance is extremely valuable to 
our program. UPP also uses the resources provided by our college center to help guide and 
inform our seniors. We encourage our 9th through 12th grade students to go on college field trips 
and to visit as many different campuses as they can, so they can make informed choices. 
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Parents are an important factor in the success of UPP which requires a strong parental 
commitment. It begins with the 9th grade orientation and continues over the four years UPP 
students are at Garfield. At the orientation parents sign a contract committing to supporting their 
child in this SLC. We are seeing siblings of graduates in UPP because parents know the benefits 
and opportunities. As such, parents often help with recruitment at the middle schools, or SLC 
fairs and other events.   

 
UPP parents are strongly encouraged to participate in the UPP partnership. Meetings for 

parents are held at least twice a year as well as just prior to Back-to-School Night, open house, 
and parent conferences. Parents are invited to attend all UPP awards ceremonies and to assist on 
field trips. In addition, we communicate with our parents via our Garfield website, our 
newsletters, our special bulletins, and our parent conferences. Using funds provided by a CSULA 
grant, we have a parent liaison who contacts parents whenever necessary and encourages them to 
stay in touch with their students’ teachers and to support their students in their academic 
endeavors. Informational bulletins and brochures will also be distributed to middle school 
students and their parents. The UPP coordinator will put out a bilingual newsletter informing 
parents of upcoming events, tests, and other important benchmarks. Other features of the 
newsletter will be to list goals, celebrate successes, and note improvements. 

 
Former graduates of UPP are welcome back to Garfield to share their college and life 

experiences with our students. They are positive role models from the community that can 
influence our students.  

 
UPP received funding throughout the 1990’s form NASA’s “Motivating Students to Pursue 

Careers in Science, Mathematics, and Engineering Program. UPP is no longer being funded by 
NASA, but has recently been given a five-year grant through CSULA. The funds being expended 
are aligned to the goals of helping economically disadvantaged students achieve a four-year 
university education. When given the opportunity, these students rise to the challenge. Extensive 
evaluation and recent data supports our vision that when provided with additional support, 
students from low income, disadvantaged environments can succeed in a curriculum that leads to 
a four-year college education and successful careers in science, mathematics, and engineering. 
We also take students on an annual field trip to the Jet Propulsion Laboratory (JPL) in Pasadena. 
UPP continues to develop partners in the community to expand our opportunity to provide real 
world experiences for our students.  
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7. PROFESSIONAL DEVELOPMENT 

 
 According to LAUSD directives, there will be scheduled professional development time 
for UPP for professional growth, both individually and collaboratively. In the UPP professional 
development time, faculty will discuss students, always with an eye on problem solving and 
promoting individualized assistance. Specific tools used in meetings will be careful thought and 
reflection on potential ameliorating measures. 
 
 Other areas of concern will be explored in discussions of curriculum alignment, 
integrated teaching, and multi-discipline assignments. For example, the LAUSD portfolio 
assignment for seniors should showcase the student as a whole, inclusive of the University 
Preparatory Program. Another opportunity for professional growth is the new social studies 
component of community service. Collaborative discussions, brainstorming, and progress reports 
will further teacher awareness, from which students will benefit. 
 
 As a member of the ALT, the Lead Teacher can influence professional development that 
will be of most benefit to all teachers. For example, teachers must keep pace with advances in 
technology. Not only must our students be proficient with technology, teachers must find ways to 
incorporate technology into our lessons. Student should be provided with opportunities to use a 
variety of technology for presentations and completion of other content related tasks.  
 
 Our experienced staff will use professional development time to evaluate program 
decisions, review student data and overlap enrichment lessons.  We will share not only expertise, 
but also the extended learning of a variety of post-graduate degrees. Many of our teachers have 
completed Advanced Placement workshops, and one teacher is Nationally Board Certified in 
Science. We compliment each other as a team, and we hope to continue to grow professionally, 
finding this UPP experience to be beneficial to students and parents, but teachers as well, 
resulting in a productive branch of study within the Garfield High School community.  
 
 Finally, UPP staff will use the extensive district, school and teacher generated data to 
evaluate on on-going progress. Data will be disaggregated by grade level, gender, and economic 
status, as examples, to make data-driven decisions. Examples of data to be collected and 
analyzed include but are not limited to: attendance, CAHSEE first-time and over all pass rates, 
graduation rates, college enrollment in 4-year colleges, periodic assessments, and teacher-made 
tests. The better we understand who are students are, who is succeeding and who needs more 
intervention, the more we can strengthen and improve our SLC.  
  

 
 
 
   
  
 


